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Who We Are
A leading North American transportation and logistics company.
CN is a world-class transportation leader and the
only transcontinental railway in North America.
Our 19,500 mile network spans Canada and MidAmerica, connecting three coasts.

We offer fully integrated rail and other
transportation services, including intermodal,
trucking, freight forwarding, warehousing, and
distribution. Our extensive network coupled with
our unique supply chain partnerships provide
connections to all points in North America and
beyond.

2018 HIGHLIGHTS

25,000+ employees
C$14 billion in revenue
38.4% operating margin
$

C$3.5 billion in capital investments

A true backbone of the economy, CN handles over
$250 billion worth of goods, hauls about 20% of
Canada’s exports and carries more than 300
million tons of cargo annually.

19,500 route miles

If you eat it, drive it, or use it, chances are we
move it.

6 million carloads

~C$79 billion market capitalization

Our Journey
CN today is one of the leaders of the North American rail
industry in terms of efficiency and service.
1990s

Building a Strong Franchise Through Acquisitions
From a strong core network, CN has made several
strategic acquisitions since privatization in 1995.

Fundamental
Turnaround

1998 | Illinois Central

2000s
Scheduled Railroading

2001 | Wisconsin Central
2004 | BC Rail

$

2004 | Great Lakes Transportation

2010 to 2016
A True Supply
Chain Enabler

2009 | Elgin, Joliet and Eastern

It has been a remarkable transformational journey
with CN taking the lead in developing collaborative
supply chain solutions, creating more value for our
customers.

2017 and Beyond
A leading North American
transportation and logistics
company

Our Leadership
Backed by a dedicated team of over 25,000 railroaders.
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Our Franchise
Unparalleled reach coupled with
profound geographic and product
diversity.

End Market Diversity
24% Intermodal
19% Petroleum & Chemicals
16% Grain & Fertilizers
13% Forest Products
12% Metals & Minerals
6% Automotive
5% Coal
5% Other Revenues
Based on 2018 revenues

Economic Diversity
34% Canada/U.S. Trade
26% Global Trade – Asia
17% Domestic Canada
15% Domestic U.S.
5% Global Trade – Europe
3% Global Trade – South$America

End-to-End Supply Chain Solutions
A diverse scope of services allows us to provide flexible
and all-encompassing transportation solutions.

Intermodal

Warehousing & Distribution

Whether it’s door-to-door, terminal-to-terminal,
or overseas, we offer the flexibility you need to
get your product to any and all markets

31 strategically located facilities in Canada
and the U.S. with 1.3 million sq.ft. of
warehouse space.

CNTL Trucking

Logistics Parks

Owned and operated by CN with daily access to
approximately 1400 trucks network-wide to
conduct first and final mile multimodal service.

Offering ultimate flexibility and optimal roundtrip efficiencies to our customers in Calgary,
Chicago, Memphis, Toronto and Montreal

$

CN Customs Brokerage

CN Worldwide Freight Forwarding

Licensed customs brokers to handle all
your needs – any load on any mode for
both U.S. and Canada. Over 150,000
clearances annually.

Global team of experts providing complete
ocean freight shipping solutions to and from
North America. Exceptional knowledge of inland
rail, port and container asset management.

Creating Value for
our Customers

Investing Smartly
to Support our Business
Capital Investment
(C$B)

$22 Billion
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capital investments
over last 10 years

$3.9 Billion

capital investments
planned for 2019

• Focused on advancing safety, service and productivity
through infrastructure maintenance, strategic growth
initiatives and new technology
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• Investment in ~200 long sidings and double track since
2000

1.83

• Replacement of 2M rail ties, installation of ~ 600 miles of
new rail, plus work on bridges, branch line upgrades and
other general track maintenance
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Investing in Quebec
Adding Capacity and Equipment in 2019

42 miles of new rail
155,000 new rail ties
34 new road crossing surfaces

$245 M
Capital investments
in 2019

More than
$1.5 B spent in Quebec
in the last 5 years

Investing in Technology
Improving safety, efficiency and productivity

Mobile device for carmen

Mobile device for conductors

Air repeater car
$
Automation of train inspection

Automation of track inspection

Smart Network

Safety First, Always

We Put Safety First
• Safety is of the utmost importance at CN. We all have
an important role to play - we need to look out for
each other. This means keeping our railroad, our
employees, our communities, our customers and their
goods safe.

• We must all be engaged and responsible for
practicing safety and protecting one another no
matter the season.

Download your copy of the
Customer Safety Handbook
at www.cn.ca/seasonalsafety

$

Winter Challenges – Working Together
• Cold Temperatures impact train lengths

• Snow Covered Tracks
• Switches frozen in ice

$

Training the Next Generation
of Railroaders

$60M

15,000+

investment in CN Campus
centers in Winnipeg, MB
and Homewood, IL

employees have
completed rail courses at
both campuses

Coaching,
mentoring,
monitoring

New
Partnership
Program

that extends into the field

to offer safety-focused
training to rail customers

$

Homewood Campus

Winnipeg Campus

Sustainability

Delivering Responsibly Our Sustainability Commitment
Delivering Responsibly determines how we conduct our business every
day and defines our contribution to building a more sustainable future.
Five principles anchor our sustainability commitment:

ENVIRONMENT

SAFETY

PEOPLE

COMMUNITY

GOVERNANCE

Conduct our
operations with
minimal
environmental
impact, while
providing cleaner,
more sustainable
transportation
services to our
customers.

Be the safest
railroad in North
America by
establishing an
uncompromising
safety culture and
implementing a
management
system designed to
minimize risk and
drive continuous
improvement.

Provide a safe,
supportive and
diverse work
environment where
our employees
can
$
grow to their full
potential and be
recognized for their
contributions to our
success.

Build safer, stronger
communities by
investing in
community
development,
creating positive
socio-economic
benefits and
ensuring open lines
of communication.

Continuously
improve our culture
of integrity and
ethical business,
building trust and
confidence with all
our stakeholders.

The Benefits of Shipping by Rail

75%

4X

GHG Reduction Moving Freight by Rail
Instead of Truck

Railroads are Approximately Four Times More Fuel
Efficient Than Trucks. Leveraging rail for the long haul and
trucking over shorter distances reduces GHG emissions.

$

479

300

miles

One Train Can Move on Average a Ton of
Freight 479 Miles on a Single Gallon of
Fuel

Trucks

A Single Freight Train Can Replace Over
300 Big Trucks

Sources: The Railway Association of Canada; The Association of American Railroad

Providing an environmentally friendly way to move goods

Moving Forward
Through Innovation

Focus on Technology & Innovation
CN plans to deliver a high level of service through a combination of business
process innovation, automation and optimization of key activities. CN will be
investing in technology and information systems to deliver improved safety,
efficiency and service.
These are the 4 areas of focus:

$

Safety

Effective
Capacity

Efficiency

Customer
Experience

Autonomous Track Inspection Program
Leveraging technology to improve inspection productivity.

• Improve quality and reliability by providing consistent,
reliable and objective inspection results
• Reduce track inspection labour costs while maintaining
and improving network integrity and safety
• Decrease track time requirements and reduce safety risks
associated with performing visual inspections
• Provide richer and more frequent data sets to generate
stronger predictive analytical models

Plan to add 8 TEST cars in 2019

$

Automated Inspection Portal
AI-based machine vision technology
Inspects railcars on CN’s mainline at
track speed to identify issues requiring
intervention.

First portal installed in Winnipeg
• Improve asset reliability and availability
• Reduce disruptions
• Enhance network safety and security
• Better workforce utilization
• Shift toward predictive maintenance (vs. reactive)

In 2019, 7 portals are expected to be
operational in Winnipeg, Toronto, Memphis
and Fulton.

$

Mobile Applications
A new breed of connectivity targeting Operations productivity.
Mobile device for carmen
• Streamline the process for Car Mechanics to report their work directly
on device
• Improve supervisors’ visibility of work progression and efficiency
• Increase data accuracy and scope of work billed
• Rollout started in Q1 2018

Mobile device for conductors
• Increase operational visibility, productivity and fluidity as conductors
receive their work instructions directly on a mobile device
$
• Speed up information flow to customers and increase accuracy
in
reporting
• Pilot rollout started in Q3 2019

Documentation on mobile device
• Improve safety and productivity with easier navigation and access to
rules, customization of content and more robust update process
• Pilot rollout started in Q4 2018

Seamless Border Crossing
Live-Lift at Ranier and Port Huron Border Crossings
Live-Lift for single container inspection minimizes train delays speeding up border crossings for our customers
CN efficiently facilitates the handling of containers and train
loading plans for inspection releases. Live-Lift has eliminated the
majority of U.S.-rejected containers - reducing transit times and
delays

Robotic Process Automation
$ and
Robotic Process Automation (RPA) is used to automatically
proactively monitor shipments crossing the border for
completeness of customs information, in an effort to speed up
the traffic through the border, minimize stops and reduce overall
clerical effort.
Since spring 2018, a total of 12 out of 13 borders are now
monitored via RPA, resulting in a 70% reduction of related border
stops. RPA at Rainer border crossing was implemented last year.

Multimodal Customer Experience
Driving order, planning and shipment visibility

Transportation Management Tool (TM)
• Integration of specialised operating systems
TM will weave a digital thread among all services (terminal, rail, truck, transload, etc.) to provide an end-to-end view of
a shipment.

• Optimal multimodal delivery plan

$

Balancing multiple variables: service schedules, available capacity, priorities, network optimization to establish an
improved plan.

• Proactive exception management
Ensure exceptions are properly reflected across the end-to-end plan minimizing impact to the last mile.

First release went live late 2018, adding capabilities throughout 2019

Thank You

