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CREE REGIONAL ECONOMIC ENTERPRISES COMPANY INC.



CREECO corporate structure
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M I SS I O n State m e nt 1o be highly innovative in the delivery of excellent customer

service and contribute to the development and self-sufficiency of the Cree Nation while maintaining
long-term profitability.

Timeline

e Cree Construction incorporated 1976

e Gestion ADC, 1996

e Creeco incorporated 1982

e Air Creebec, 1982

* Valpiro-Purchased by Crees in 1989

e Eeyou Eenou Realty Properties, 2008

e Eeyou Power, 2010 (Partnership with 6 communities)

- . ) |
. A
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e Creeco Dumas, 2012(Partnership)



CREE CONSTRUCTION DEVELOPMENT
COMPANY (CCDC)

Incorporated in 1976 Services

e Registered with the AMF (Autorité des «Civil Engineering
Marchés Financiers), gives us the ability to bid «Building Works
on Public Tender Contracts

* Bonding capacity to meet the requirements of
almost any job

*Environmental & Special Projects
*Construction Management & Engineering
*Technical Maintenance Services

e CCDC and partners employ between 400 and  sAijrport Services & Road Maintenance

850 employees per year depending on number,cyyshing - Eeyou Istchee Construction Products
and type of contracts

* CCDC was the first aboriginal entity to obtain
ISO certification in Canada.
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S i n Ce 1 1996 ¢ E\tYeIr)inlzsoe;\gi.sJ E)%I\Ele(r:niscau, LG-1, LG-2

Janitorial & Housekeeping services for: Nemiscau, LG-1, LG-2, LG-3, LG-4, LA-1 & Brisay

2003 e COMMUNITIES/SUPPORT SERVICES

Nemaska Cree Camp (Route du nord)

GESTION ADC (1996) INC.
2012 WE)VLVFIcf:AmngE Sp,ERtVICES JOINT VENTURE

P R O\JE GTS Janitorial & catering services
-

Client: Goldcorp Inc.

2012 o KISKINCHIISH CAMP SERVICES GP

Janitorial & catering services

Client: Stornoway Diamond

o ADC/NDCJOINT VENTURE
2013 With Nemaska Development Corporation
Janitorial & catering services

Client: Hydro-Quebec

2016 e RelaiNémiscau

Catering services for Nemaska Lithium and Nemaska community

SERVICES: 2017  MiyuuKaa & Gestion ADC (1996) Camp Services

Facility Management’ Catering services in partnership with MiyuuKaa (Waswanipi community)

Catering & Janitorial Client: Osisko Mining
2017 e HYDRO-QUEBEC

Catering services added for eastern Québec: LG-3, LG-4, LA-1 & Brisay
Janitorial services renewal for: Nemiscau, LG-1, LG-2, LG-3, LG-4, LA-1 & Brisay
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OUR IMPACT ON.
COMMUNITIES



VALPIRO-History

. In operations since 1971
. Purchased by CREECO in 1989
. Distribute material and goods destined for northern

communities

. Offer multiple ground handling services for aircrafts
. World Fuel Services retailer in Val d’Or
. Provide services to airlines
J Air Creebec, Sunwing, Air Inuit, Air Canada Jazz
. In 2015 and 2016, Air Canada Jazz named Valpiro
Inc, as their Best Performing Ground Handler of all
the destinations they fly to in Canada.
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VALPIRO

A SUBSIDIARY OF CREECO




CREECO DUMAS-Vertically Integrated Services

= Partnershipin 2012

= Mine development,
construction, operation and
services: Concept to
Completion.

= Mine Shaft sinking and
tunneling

= Construction and
engineering services

= Surface and underground
mining

= Transportation

* Catering and custodial
services

Dumas Contracting Wins Atlas Copco Trophy

On March 15, 2018, Dumas Contracting was honoured to
receive the Atlas Copco 2017 trophy for the third yearin a
row.

The award, presented by the Québec Mining Contractors
Association (AEMQ) recognizes the achievement of
lowest incident frequency for a mining contractor
in Quebec. Mr. Gilbert Dion accepted the award on behalf
of Dumas.

In July 2016, CREECO Dumas Mining Inc. signed a contract for
development work at Goldcorp’s Eléonore mine.

Dumas has achieved a milestone of over 645 days with a
score of “000” — no recordable injuries since the
beginning of Dumas’ development work at Eléonore in 2016.



Quality Inn & Suites

e Grand opening: February 2011

e Partnership: CREECO and Trahan Holding Services:
82 rooms and 2 meeting rooms
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e Mission: Focus on the client needs by offering a 2018

clean, secure and welcoming environment with a
goal of being their first choice.

QUALITY

INN & SUITES

®
BY CHOICE HOTELS
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Key points

e Both parties meeting a need and expectation towards shared vision
(goals)

* Thorough Selection process-history and reputation
* Due diligence towards partnership agreement

 Following through with the partnership agreement(Legalities,
respect for community, tallyman, environment)

* Learn the industry, share & transfer of skills, knowledge & expertise

* Nurturing the relationship with the partner

e Both parties aiming towards a common vision (win-win situation)

e Maximizing on both partners strengths

e Transition changes may take place and adapt/enhance AN ¥
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Principles and values Benefits

* Ensure Commitment e Capacity building

* Trust e Employment/training

e Collaboration e Community relationships
e Good Communication * Revenue

e Customer satisfaction e Returns to the community
 Employee satisfaction * Improve quality of life

e Respecting partnership agreement
e Customer Satisfaction is a must

 Happy employee, happy customer  Ane }
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CREECO-Keys to Success

" Led by our Mission; Always working for the benefit of the whole Cree Nation
= |nvest in our people, employees

= Work closely with Management of all subsidiaries

= Working closely with other entities/communities

= Partnerships

= Joint ventures

" Marketing/Communication
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Meeqgwetch
Thank you
Merci beaucoup!

203 Opemiska Meskino, P.O.
Box 1166,
Oujé-Bougoumou, QC GOW
3C0
Tel.: 418-745-3931 Fax:
418-745-3844
info@boc-creeco.ca
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iatr bec Les immeubles Realty Properties Inc.
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